Concordis Training
Specializing in sales enablement and advocacy training

Specializing in training and brand advocacy for retail
salesforces.

Introduction
Concordis Training specializes in sales enablement and advocacy training. Our expertise covers everything
from instructional design and learning management systems to in-person, live tutoring.
• training strategy
• instructional design
• course development and packaging
• training delivery
• readiness roadmaps
• plus video production, graphic design, voice-overs, and focus groups.

We’re a community of experienced learning professionals—a learning company first, a technology company
second.

http://www.concordistraining.net
.
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Concordis Training
We help you maximize retail sales interactions!

Instructional Design &
Course Development
We use our deep experience to
create training programs that
encourage brand advocacy
and ultimately increase
revenue.

Online Learning
Management System
Portals and cloud-based
platforms that seamlessly
integrate with existing sites. All
education/training materials are
saved in a single location.

In-Person Training
Our trainers make learning
easy and bring new levels of
enthusiasm to any salesforce.
The results can be immediate
and dramatic.
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Instructional Design
✓ A deep understanding of how people learn and retain knowledge.
✓ Making connections on an emotional level.
✓ Professional, user-friendly graphics, user interfaces, interactions and
finished products.
✓ Effective and instructional text, audio scripts and video scripts.
✓ Connects subject matter experts with team members.
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Instructional Design
Course Examples

Embedded
Videos

Gamification
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Quiz
Questions

Our Learning Management System
Why our learning management
system?
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LMS Reporting Examples
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In-Person Training

Sometimes you just need to be there!!
Concordis Training will
ensure your sales teams
are well-versed in
product attributes and
benefits and are
prepared to drive
revenue.

Proven
Track
Record

We match trainers to the
assignment depending
on variables like:
industry, location, target
audience and situation.
There’s no cookie cutter
approach – only the best
solution for the client.
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Example – launch of Microsoft Surface 3.
In 2015, we were asked to help launch the Surface 3 tablet. This was a
crucial time for the Surface line, as previous models had only modest
success. The Surface 3, however, was a technological leap, and the
company had to gain traction and establish itself in this growing
category. We developed and implemented training modules
for RSPs at BestBuy, Fry’s and other major retailers. We also
conducted in-store trainings. Our goal was to show the RSPs how
amazing the Surface 3 was, and how much of an improvement over
previous models. We got the salesforce excited about the product,
and the result was a 25% increase in year-over-year sales, among
other improved metrics.
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Example – Sports Health Training
The Washington Interscholastic Activities Association
(WIAA) asked the University of Washington Sports Health
& Safety Institute to develop sports health training
courses to WIAA coaches across the state. We worked
with the UW to develop and deliver that coursework. We
created nearly a dozen interactive learning modules that
could be accessed from any type of device. 15,000
coaches across the state were certified in sports health.
The program included: a cloud-based eLearning site
linked to the WIAA site to ensure security; access to realtime data; an executive report, and more.
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The Differentiators
Benefits

Concordis
Training

Our Competition

✔
✔

X
✔

✔
✔
✔
✔

X
X
X
X

We are agile and understand retail is unpredictable and can
snap to our clients needs.

✔

✔

We are able to identify, recommend, and execute training
programs for our partners.

✔

X

✔

X

✔

X

Capabilities

Value

Multi
Discipline

Available all over the United States
Quick response with
Deliver customized training big or small
We provide a loyal community of learning professionals

Small & Agile

Ability to provide SCORM courses quickly
Can quickly provide 10 trainers for a large event if needed.
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Summary
By combining the disciplines of Instructional Design, Technical System
Design, Live Training, and Business Management, Concordis is able to
deliver training solutions that engage, teach and inspire, resulting in:
• Improved customer loyalty
• Increased product sales
• Increased marginal sales
• Increased word-of-mouth and social media activity
• Creation of brand ambassadors
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Situations, Solutions & Results [testimonials]
Changing the way businesses drive brand loyalty

“I wish we could
have more trainers
like this. This was
so helpful.”

“You make
learning easy
and fun!”

"What you're doing is great, very
helpful and exactly what our reps
need. Getting one on one time and
teaching them to demo the devices
will really stick with the staff”

“Your training will help us
become experts.”
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We help put the pieces together
It makes us different
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